IDAHO DEPARTMENT OF

HEALTH &« WELFARE

C.L. "BUTCH" OTTER - Govemor LESLIE M. CLEMENT - Administrator
RIiCHARD M. ARMSTRONG - DiVISION OF MEDICAID

Director
: Post Office Box 83720
Boise, Idaho 83720-0036
PHONE: (208) 334-5747
FAX: {208) 354-1811

November 11, 2008

‘Living Independently Forever
James Moss

545 N Benjamin Ln Ste 155
Boise Idaho 83704

Dear James,

Thank you for submitting your Plan of Correction for Developmental Disability services dated November
14, 2008. The Department has reviewed and accepted the Plan of Correction in response to the
Department’s Compliance Review findings. As a result, we have issued Living Independently a full
certificate effective from November 14, 2008 through November 14, 2009 unless otherwise suspended
or revoked. '

This certificate is contingent upon the correction of deficiencies. Your agency will be required to submit
documentation to substantiate that your Plan of Correction has been met. Documentation must be
submitted within 7 davs of the date of completion listed on your agency’s plan of correction and no later
than January 7, 2009,  You may submit supporting documentation as follows:

Fax t0:208-364-1811

Email to: fadnessr@dhw.idaho.gov

Mail to: DDA/RH Survey and Certification
PO Box 83720
Boise Idaho 83720

Or deliver to: 3232 Elder Street

You can reach me if you have any questions at 208-364-1906.

\P/b 7gdness
rogram_Manager

DDA/RH Survey and Certification
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Statement of Deficiencies

Developmental Disabilities Agency

Living Independently Forever, Inc. dba LIFE 8620 W Emerald St Ste 150

4LIFEDS2

Boise, ID 83704-483¢

(208) 888-0076

Survey Type:

nitid Comments:

Recertification - Intranee Date: 9/28/2008
' ' Bitlae 106212003

Survey Team: Rebecca Fadness, Medicaid Program Superyisor; Greg iites, Medicald Medical Program Specialist Weranica
Martinez, FACS Clinician; Heather Qlsen, FACS Developmental Specialist.

Thservations: Therapists seem to have an excellent relationship with the children. Therapists were patient and used calm voice during
therapy, The therapists also provided positive reinforcement after each pregram. The reinforcements seem to be individualized to each child
and the children seemed fo respond positively.  Although there were several therapists and children in the same reom; and the level of noise
and distraction was high, the therapists were very effective on keeping the children engaged, on task and successful. During therapy,
children were given breaks which also seemed to facilitate engagement and increase motivation to continue warking. Therapists also
referred back to their books and gathered data during breaks and transitions. ’

Parficipant #1 was observed at the Life center training area. Sfaff assisted him fo obiain clock materials. Training occurred an his time
telling’ orogram. Staff seemed 1o run his program as instruciions stated. It was apparent that the staff had a ‘goed’ relationship with him.
After a short period of time, new materials wers obtained where Participant #1 warked on tying knots. It was noted that this was nat an
ohjective in Participant #1's Program [mplementation Plan.

An cbservation took place at Participant #3 apartment setting. He readily revealed his personal interests in videa games and movie
collection materizls, It was evident that the staff and Farticipant had a2 good rapport with one another. The Participant relayed bis
satisfaction of his current fiving location and stated that it was ricer than living in some of his past residences since they were mare rural
seffings. Staffwent aver soms of the training programs they work on and stated that some of the training takes place in the local business
establishmants. . ;

Ruls Ratersnce/ Text

16.04.11.008.01

/HEngs
Criminal History

008, MANDATORY CRIMINAL HISTORY AND |Agency did not have documentation that criminal
BACKGROUND CHECK REQUIRERMENTS. hisfory was assured, The written contract
01. Verification of Compliance. The agency must lindicated that the agency bills for the

Friciay, October 24, 2008 SurveyCrt: 565 Page 10£25
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Developmental Disabilities Ageney

Living jndependently Forever, Ine. dba LIFE

1022008

verify that all employees, subcontraciors, agents
of the agency, and volunteers delivering DDA
sefvices to participants with developmental
diszbilities have complied with IDAPA 18.05.058,
Rules Governing Mandatory Crisminal History
Checks." (7-1-08)

was on file.

psychologist, and ne criminal history verification .

Seaps and Savrity: Ischated [ No Actual Hasrm - Potential for Minimal Harm

T

Ruds Ratorancs/ Text

Cstogury/Findings

16.04.11.010.11

Required Services

010, DEFINITIONS 11. DDA Services. A DDA
provides services that are rehabilitative and
hakilitative in nature. DDA services include
assessment, diagnostic, and treatment services
that are provided on an outpatient basis to
persons

with develapmental disabilities and may e
community-based, home-based, or center-based
in accondance with the requirements of this
chapter. Each DDA is required to provide
devetopmental therapy, and, in additian, also
must provide or make svsilable the following
services: psychotherapy, ocoupational therapy,
physical therapy, and speech and hearing
therapy. A DDA may also opf fo provide
pharmacological management, psychiatric
diagnostic interviews, cammunity crisis suppors,
collateral condact, and Intensive Behavioral

Bgency did not have g documented method o

participants.

lassure psychotherapy is made available to the |

red int

ol T i

Fridey, Oclober 24, 2005

SurveyCnt: 565

Page 2 of 25
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Developmental Disabilities Agancy

Livirg Independeniy Forever, Inc. dba LIFE

Intervention (1B}, (7-1-0%

{':

10/2/2008

M Isolated / Ng Actual Harm - Potential for #tintmal Harm

m -

Kt Refprence Toxt Gategory/Tindngs an of Cocreetion [PAC]
16.04.11.400.04 LA Program 1. ng ram Administratordrafted See’ artached] and will.

404. GENERAL STAFFING REQUIREMENTS

FOR AGENCIES.

04. Parents of Participants. A DDA may not hire
the parent of a participant fo provide services to
the parent's minor or adult child. (7-1-06}

Agengey does not have a policy to prevent hiring
of a parent io provide services to the parent's
minar of adult chikd,

wnpkament pohr.y prohlbltmg the hiring of a parent o pm\ude
semces o the:r mmor or aduit chnid .

2 Cﬁanges wnlibeagency~wnde ‘

3. Prog ram ﬁdmlmstratur i [[ be pnma T E}r respo nsibslefor
_nmplementmg this palicy by {1}issuing an agency-wide

memoranduni for quirfent -employees; anci 2 miodifyin
man ual for reiview dur:ng new empioye ,tralmﬁ

4. Program Adrrnmstrator or des:gnee wnli ensu call neiw. h:res
are not in wcriatlon ﬂf thls polze_.r

% New pohc:.r has been draﬂed anof wﬂl bexmpl’
90 days

Scape sed Savprity: isclated / No Aciual Hann - Potential for Minimal Harm

T ———— Vzrrﬂ-—-

Friday, Cotoher 24, 2008

SurveyCnt; 585

Page 3 of 25
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Cevelopmental Disabilifes Agency

SQ2/2008

Living irdeperdently Ferever, Inc. dba LIFE

Bidls Raferanes, Toxt Gatppory, findings
16.04.11.501.01 A Pragram

501. VEHICLE SAFETY REQUIREMENTS.

Each DDA that transperts padicipants must: (7-14

08)

01, Preventative Maintenance Program.
Estahijsh a preventive maintenance program for
each Bgency-owned or leased vehide, nchuding
vehicle inspecticns and other regular

maintenance 1o insure parficipant safety. {7-1-06}

Agency has company owned vehicles that they
ulilize to transpert participants, Transperiation
policy did not address vehicle maintenance
prograrm, nor were there procedures in place to
manitor the maintenance.

1742

+* DURATION s

1311*CSID

DHWRIGHTFAXI0 * DNIS:

11-14-'08 11:17 FROM-

M and Seyerity: Fattern f No Actual Harm - Potential for Minimal Hanmn m.m mum i Igmlm m& &
Rufg Reforance/ Taxt Category/Findings IPtan of Correction [POC] _
16.04.11.511.04 Medication “F: Agendy will 2dd staternentto all iiedication listings, Tollows

511. MEDICATIOMN STANDARDS AND
REQUIREMENTS.

04. Assistance with Medication. An agency may
choose fo assist participants with medications:

however, enly a licensed nurse or other licansed Jmedicatians. In addition, no decumentation was "
health professional may administer medications,

Prior te unficensed agency staff assisting

need of medications. However no informagion
wasg administering or assisting with these

folund frem a physician supporting the
administration of these medications.

» Participant A and B, their records indicated they

ackboxes {"Yes" and “’No"} |nd icatin whether or it
catlcms ‘are adrinin |sterecidur g o

pvas found to iIndicate 'whether or hat the agency |-Profess

Friday, Ccfober 24, 2008

BurveyCni; 585

Fage 4 of 25
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Developrental Disabiilies Agency

Livirg Independently Forever, Ine, dba LIFE

HW2F2008

parficipants with medication, the fallowing
conditions must be in place: {7-1-08)

w Fattern / No Actual Hamm - Potential for Minimat Harm

Role Referance/ Taxt

16.04.11.511.04.9

@wﬂm
ledication

511. MEDICATION STANDARDS AND
REGUIREMENTS. _

04 Assistance with Medication. An agency may
chaose o assist parficipants with medications;
howewer, anly a licensed nurse or other licensed
hezlih professional may administer medications.
Prior to unlicensed agency staff assisting
parficipants with medication, the following
conditions must be in place: {7-1-08)

g. Procedures for disposal or destruction of
medications must be dogumented and
consistent with procedures outiined o the
Assistance with Medications” course. (7-1-08)

Wgency does not have a policy to address
disposal or destruction of medication.

Friday, Oclober 24, 2008

SurveyCnt: 585

Page 5ol 25
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Developmental Bisabilities Agency

Living Irdeperdently Forever, Inc. diva LIFE

100227002

T

5@! and Saverity: Isulated / Ne Actual Harm - Potential for Minimal Harm

Rula Reference,/ Taxt

Catogory, Fiaings

16.04.11.800.01 a-¢

Assessments

SU0.COMPREHENSIVE ASSESSMENTS
CONDUCTED BY THE DDA,

Assessments must be conducted by qualffed
professionals defined under Section 420 of
these rules for the respective

discipline or areas of service. (7-1-08}

1. Comprehensive Assessments, A
comprehensive assessment must (7-1-06)

a. Determine the necessity of the service] {7-1-
&)

k. Defermine the participant’s needs; {7-1-08}
c. Guide treatment: (7-1-08}

was a list of deficits, strengths, and interests. It
did net indicate the bamriers to independence nor
determine the participant’s needs. Therefore it
did not explzin the necessily-—which when
idevelopead, guides freatment.

The comprehensive developmental assessment |11

Fridey, Oclober 24, 2003

SurieyCrk: 565

Fage § of 25,

1742
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Data 10 be Eoersctud

and Sevority: VWidespread / No Actual Harm - Potential for Minimal Harm ’hﬂﬂlm tiss %:
Ruls Reforanes, Text Catagury/ Fiings 'hmnrmmttm[m:]
18.04.11.600.01.¢ Assessments loo

"talﬁssessment has been’ modJﬁ_ed to. mciude :

$00. COMPREHENSIVE ASSESSMENTS
CONDUCTED BY THE DDA, Assessments
must be conducted by qualified professianals
defined under Section 420 of these rules forthe

had a list of strengths and interests, however
many of those identified were not applicable to
developmental therapy.

respective discipline or areas of senice. {7-1-08)
01, Comprehensive Assessments, A
comprehensive assessment must {7-1-08)

d. [dentify the participant’s current and relevant

Meeds were not clearly identified. The
information contained in the assessment was a
list of deficits without clear indication of what the
barrier o independence wasfs and how the

The comprehensive developmental assessment |

Friday, October 24, 2008
1
t

Surveyont: 565

Page 7 of 25
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Developrrental Disabilities Agenty

Living Indapendenily Forever, Inc, dba LIFE

strengths, needs, and interests when these are
applicable to the respective discipling; and (7-1-
08)

barrier drives the necessity for services and
guides treatment.

Soape 2l Eﬂm e Widespread / No Actuat Harm - Potenfia for Minimal Harm

fitls Rafersere/ Taxt

{atagery/Findings

16.04.11.800.01.¢

Pragram Implementafion Flan

800. COMPRERENSIVE ASSESSMENTS
CONDUCTEDR BY THE DDA, Assessments
must be conducted by qualified professionals
defined under Section 420 of these rules for the

01. Comprehensive Assessments. A
comprehensive assessment must: (7-1.08)

e. For medical or psychiatric assessments,
formulate a diagnosis. For psythalkogical
assessments, formulate 2 diagnosis and
recommend the lype of therapy necassary fo
address the participant's needs. For ofher lypes
of assessments, recommend the type and
amount of therapy necessary to address the
participant’s needs. (7-1-08)

Tha amount of therapy is listed as up foa given
amount and not specifically identified.
Participant A and B, the Comprehensive

Cevelopmental Assessment did not recommeand
respective discivline or dreas of sendce. {7-1-08) the fype and amount of therapy to be delivered. . st

Friday, Qetober 24, 2008

Surveyint, 5565

Page 8of 25
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SSTents on

1022908

SEE md mmr_ Isoiated / Ne Actual Harm - Potent

al for Minimal Hanmm

Rufe Refersnce;/ Text

Category/Fndngs

16.04.11.801.0%.af

Assessments

601.GENERAL REQUIREMENTS FOR
ASSESSMENT RECORDS.

03. Psychological Assessment, A current
psychological assessment must be completed or
obtained:

{7-1-08)

a. \Wwhen the participant is receiving & behavior
madifying drug{s;; {7-1-08}

b. Prior to the inifiation of restrictive interventions
o modify inappropriate behavior(s); (7-1-06)

c. Prior fo the initiation of supportive counseling;
{3-30-07)

d. When it is necessary to determine eligibility
for services or estabiisha diagnosis; (7-1-08}

<. WWhen a participant has been diagnosed with
mental ilness; or {7-1-06)

f. When a child has been identiied to have &
severe emofional disturbance. (7-1-06)

3 ouf of 4 adult and A& B, and F chitdren
patticipants sampled did not have current

modifying drag(s).

pschological assessments and receive behavior {<f

Scope 3 Dsverity: Widespread [ Mo Actuzl Harm - Pofential for Minimal Harm

Friciay, Qctober 24, 2008

Sunveynt: 565

Fage 9 of 25
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- 0R2008

Euln Roforanes/Taxt

Eatagary/Tidigs

Plan of Torracton (FOE]

16.04.11.602.1

A ssessments

BU2. REQUIREMENTS FOR CURRENT

- Participant A and B, the developmental

ASSESSMENTS. Assessments must accurately lassessment must be updated 2t [east annually;
reflect the current status of the participant. (7-1- mo current developmental assessment was
06} faund on file.

1. Current Assessments for Ongoing Services.
To be considered current, assessments must be
completed or updated at least annually for
senvice areas in which the participant is
receiving services on an ongeing basis. (Y-1-08)

= Participant A, the medicalfsocial evaluation

was outdated,

_IBI pammpants, but wril begm domg 5
) b a

f2 Changesw:l! be'program:
-3 IBl Prcfessa o(:als rml! be prirnani' 5

“1..Agency vaas, not comp]etmg Developmental Assessments for ‘

Seape 30d Severity: Pattern £ No Actual Harm - Potential for Minimal Hanm

Hufe Referencs/ Toxt

Cateoory/Findings

' |Pan of Cocrection (POC]

16.04.11.604.01 .a-g

Assessments

'1 DevelopmentaLﬂSsesBment has been riod

804, TYFES OF COMPREHENSIVE
ASSESSHMENTS.

01. Comprehensive Developmental
Assessmant, & comprehensive developmental
assessment must be conducted by a qualified
Development Speciafist and reflect a person's
developmental status in ihe following areas: (7-14
08}

a. Self-care; {7-1-06)

b. Receplive and expressive language; (7-1-08}
c. Lealning; (7-1-08}

d. Gross and fine motor development; (7-1-08)
e, Self-direction; {7-1-08)

f. Capacity for independent living; and (7-1-08}
g. Ecanomic self-sufficiency. {7-1-06)

Agency's comprehensive develjopmental
assessment was 3 list of deficits, strengths and
interests. It did not specifically identify the
developmental status in all 7 areas as defined in
16.03.10.501.

ng am Severity: Widespread { Mo Acfual Harrm - Potential for Minimal Harm

Friday, October 24, 2003

SurveyCnt: 555

Page 10 cf25

17412

1811* CSI: * DURATION (mmm-ss):

DHWRIGHTFAX/0* DNIS

37 AM [Mountain Standard Time]* SVR:

i0:

PAGE 37152 * RCVD AT 11/14/2008 11



T-605 PB12/026 F-658

11-14-'08 11:28 FROM-

<k <.

Developrmental Disabififies Agency

Living Independently Farever, inc, dba LIFE

TAIZ2008

Rl Reforgsce; Taxt

Category/Findings

16.04.11.701.04.2

Individual Program Plan

IFian 01 Borrsetion [POED

7o, REQUIREMENTS FOR A DDA
PROVIDING SERVICES TO CHILDREN AGES
THREE THROUGH SEVENTEEN AND
ADULTS RECEIVING [BI OR ADDITIGNAL
DDA SERVICES PRIOR AUTHORIZED UNDER
THE EPSDT PROGRAM. Section 701 of these
rules does not apply to participants receiving
ISSH Waiver services. DDAs must comply with
the requirements under Seclion 700 of these
rules for all ISSH VWaiver participants. (7-1-08)
04. Individual Pragram Flan (IFP) Definitions.
The defivery of each service on a plan of service
must be defined in terms of the type, amount,
frequency, and duration of the service. {7-1-08)
a. Type of service refers fo the kind of service
described in ferms of: {V-1-06}

i, Giscipiine; (7-1-08)

i, Group, individual, or family; and {7-1-08}

ifi. ¥WWhether the service is home, community, or
centerbased. (7-1-08)

services were provided in group, family or
individuat,

+ Participant B, the IPP did not indicate whether

2e0pa and Severity: Isclated f Mo Actuzl Harm - Polential for Minimal Hamm
i)

Bule: Reforence; Taxt

Eatequry/Findings

18.04.11.701.04.b

Individual Program Plan

701, REQUIREMENTS FOR A DDA

PROVIDING SERVICES TO CHILDREN AGES [indicate & specific amount of service howrs o be

THREE THROUGH SEVENTEEN AND
ADULTS RECEIVING 1Bl OR ADDITIONAL
DDA SERYICES PRIOR AUTHORIZED UNDER
THE EPSOT PROGRANM. Section 701 of these
rules does not apply to participants receiving
ISSH Waiver services, BDAs must comply with
the requirements under Section 700 of these

= Participant C, D, and E, the IPP did net

deliverad in a pericd of time.

Friday, Octaber 24, 2008

SurveyCnt: 565

Page 11 of 25
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Develeprmentat Disabilities Agency

Living Independently Facever, [ne. doa LIFE

rules for all ISSH Waiver participants. {7-1-08)
04, Individua! Pragram Plan (IPP) Definitions.
The delivery of each service on a plan of service
rmust ke defired in terms of the type, amount,
frequency, and duration of the service. {7-1-08)
b. Amount of service is the total number of
service hours during a specified pericd of ime.

This is typically indicated in hours per week. (7-14

08)

viewss will bagir ja

IBU days while annual

Scope and Swierity: Widespread / No Actual Harm - Poterdial for Minimal Harm

Buda Baforsoce; Taxt

HELL

Pan of Corpection PG

16.04.11.731.G4.c

Individual Program Plan

X dmduaf Program Plan will be medified to includé frequency

701. REQUIREMEMTS FOR A DDA
PROVIGING SERVICES TO CHILDREN AGES
THREE THRCUGH SEVENTEEN AND
ADULTS RECENWING [Bf OR ADDITIONAL
DDA SERVICES PRIOR AUTHORIZED UNDER
THE EPSDT PROGRAM, Section 701 of these
rules does not apply to participants receiving
1S5H Waiver services. DDAs must comply with
the requirements under Section 700 of these
rules for alt ISSH Waiver participants. {7-1-08)
04. Individual Program Plan (IPP; Defmitions.
The delivery of each service on a plan of service
must be defined in terms of the type, amoustt,
frequency, and duration of the service. (7-1-06}
t. Frequency of service is the number of fimes
sefvice is offered during a week or menth. {7-1-
08)

+ I four of the files reviewed, the Individual
Program Plan (1PP} did rot specify the
frequency of service in accordance with the
number of fimes the services would beé offered
during a week.

of ervice. Develupmental Speuaiis:s:‘lsl meesmo S

Seupd and Severity: Widesoread I No Actual Hamn - Potenfial for Minimal Harm

Votm tobe Corvortet - |Ammmistratue bt

Eule Refersnce; Toxt

Extagury/Findgs

Plan of Larrection [POC)

16.04.11.731.04.d

[rcividual Program Plan

701. REQUIREMENTS FOR A DA

~ Participant A and B, the IPP did not include

Frivay, Oclaber 24, 2005

SurveyCnl: 568

Page 12 of 25
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1 BJ?J?{IUS

PROVIDING SERVICES TO CHILDREN AGES
THREE THROUMGH SEVENTEEN AND
ADULTS RECEIVING IB] OR ADGITHONAL
DDA SERVICES PRIOR AUTHORIZED UNDER
THE EPSDT PROUGRAM. Section 701 of these
rules does nat apply to parlicipants receiving
ISSH Waiver senvices. DDAs must comply with
the requirements under Section 700 of these
rukes for all ISSH Waiver pariicipants. (7-1-08)
04. Individual Praogram Plan (IPP) Definitions.
The delivery of each service on a plan of senvice
must be defined in ferms of the type, amount,
frequency, and duration of the service, {7-1-05;
d. Duration of service is the length of time. This
is fypically the length of the plan year. For
ongoing services, the duration is one (1) year;
services that end prior to the end of the plan
year must have & specified end date. (7-1-08}

the duration of service.

Mﬁ Sevapity: Paitern{ No Actual Harm - Potent

iak for Minimal Harm

Ruin Baferenca Taxt

Eatpoury/Fiings

16.04.11.701.05

individual Program Plan

701, REQUIREMENTS FOR A DDA
PROVIDING SERVICES TC CHILDREM AGES
THREE THROUGH SEVENTEEN AND
ADULTS RECEIVING IB] OR ADDITIONAL

DOA SERVICES PRIOR AUTHORIZED UNDER

THE EPSDT PROGRAM. Section 701 of these
rules does not apply to parlicipants receiving
ISSH Waiver services. DIAS must comply with
the requirements under Section 700 of these
rdles for 2l 1SSH Wabver participants, (7-1-08}
05. Individual Program Plan (IPP). For
participants thres {3) through seventeen {17)
yaars of age who do not use ISSH Waiver
services, and for adults receiving EPDST
services, the DDA is raquired fo complete an

- Participant A and B, the Individual Program
Plan (IPP} was completed prior to the
abtainment or completion of all applicable
assessments.

Friday, Celober 24, 2003

SurveyCnt SB&

Page 13 of 25
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IPP. (7-1-08}

Seope 20 Savppity:  C2tern/ No Actual Ham - Potential for Minimat Harm

Ruls Refersnce/Taxt

atoqory,/ Fiadiigs

16.04.11.701.03.b

Participant Records

701, REQUIREMENTS FOR A DDA
PROVIDING SERVICES TG CHILDREN AGES
THREE THROUGH SEVENTEEN AMD
ADULTS RECENVING |B! GR ADDITIONAL

COA SERVICES PRICR AUTHORIZED UNDER

THE EPSDT PROGRAN. Section 701 of these
rules dees not apply to participants receiving
1S5H Waiver services. DDAs must cormnply with
the requiremsnts under Section 700 of thess
rules for all ISSH Waiver participants, (7-1-08}
05, Individual Progeam Plan {[PP). For
participants three (3) through seventeen (17)
yearsfof age who do not use 1S5H Waiver
services, and for adults receiving EPDET
services, the DDA is required to complete an
IPP. {7-1-08)

b, The planning process must include the
participant and his parent or legsl guardian, i
applicable, and others the participant or his
parent or legal guardian.chooses. The
participant's parent or legal quardiam must sign
the IPF indicating their participation in its -

development. The parent or legal guardian must

be pravided a copy of the completed IPP. If the
participant and his parent or legal guardian are
unzbie to participate, the reasan must be
documented in the participant’s record. A

physician ar other praciitioner of the hesling arts

and the parent or legal guardian must sign the
IPF pricr to initiation of any services identified
within the plan, except as provided under

Subsection 700.02.b.0i, of these rujes. {7-1-08)

+ Participant A and B, no documantation was
found to support that a copy of the IPP was
provided to the parents.

m Soverily: Pattern f No Actual Harm - Potential for Minimal Hasm
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16.04.11.701.05.e

Riie Reforance Text

fEindings

bmf Correeio [POE)

Individuzl Program Plan

701, REQUIREMENTS FOR A DDA

THREE THROUGH SEVENTEEN AND
ADULTS RECEIVING IBI OR ADDITIONAL
COA SERYICES PRIOR AUTHORIZED UNDER
THE EPSDT PROGRARM. Section 701 of these
rules does not apply to parkicipants receiving
1S3H Wajver services. DDAs must comply with
the requirements under Section 740 of these
fules for alt ISSH Waiver participants. (7-1-08)
{15, individuzal Program Plar (IPPY. For
participants three (3) through seventeen (17}
years of age who do not Use ISSH Waiver
serdads, and for eduls receiving EPDST
services, the DDA s required ta complete an
PP {7-1-08)

e, The IPP must promote self-sufficiency, the
participant’s choice in program objecfives and
activilies, encourage the paricipant's
participatian and inclusion in the community, and
cantain objectives that are ageappropriate. The
IPP must inciude: {7-1-08)

= In four of the files reviewed, the transition
PROVIDING SERWVICES TG CHILDREN AGES [plans did nof specified criteria for parlicipant to

ansition ino a less restrictive, mare integrated
ettings. .

Seape snd Severity:  ¥/espread / No Actual Harm - Potential for Minimat Harm

-Eg_t_nluha l:mtai:

Rul Reforomee/Text '

Category,/Hndngs

16.04.11.703.03

Program Implementation Bian

i{ﬁm uf Correctioa [POC

703, PROGRANM [MPLEMENTATION PLAN
REQUIREMENTS. For each participant, the
DDA must develop a Program Implementation
Plan for each DA abjective included on the
pasticipant's required plan of service, Al
Program implementation Plans must be related
to a goal or chiective on the participant's plan of
service. The Program Implementation Plar must
be written and implemented within fourteen {14)
days after the first day of ongeing pregramming
and be revised whenever paricipant needs
change. f the

Adult file reviews (4 of 41 showed objsclives that
are not measurable, bahaviorally- siated
objectives,

cznnot be measured ie”appropriate, correctly”
|and is not specifically defined. Chjectives alse
corizined total task activities that were broad
and did not indicate the specific components o
assurs that the activity performance could be
measured,

Objectives did not specificatly identify one
neasurable behavior. Participant #2 had

_ rogram implementatlon P!ans {PIPs),will ke rewsed tomeer
i Astandards..[)e'(él_opm&ntal Specialists il :
addjtmnaﬁ trajning,.znd be requnredtu de
and Brofic cnencym‘ new standard
Cihjectives contained subjective terminalogy that |

Eriday, Oclober 24, 2008
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Frogram kmplementation Plan is not compleled
within this time frame, the participant's records
must contain participant-based documentation
justifing the delay. The Program
implementation Plan must include the following
requiremants in Subsections 7T03.01 through
763.07 of this rule; (7-1-05}

03, Objectives. Measurabie, behaviorally-stated
ohjectives that correspond 1o those goals or
abiectives previously identified on the reguired
plan of service. {7-1-06)

E
1

programs o Estnenfobey an authorty figure, she
will follovs Bwe verbal instructions, {program
identifies independence in skill, but is Trying to
measure motivation), Parficipanti #1 had
programs 1o: cooperate with peers, will assist
taff to develeop & daily schedule, will fallow
irectionsiinstructions (used for o measure
rrotivation).

iiany participant's Implementation Plans
contzined objectives for what they are not

obiectives of what, to do. For example,
Participant #2 had programs 1o refrain from
approaching strangers,refrain from interuppting
athers; Farticipant #1 had programs fo: refrain
from repeating others, refrain from viclating
personal space, refrain from interrupling,and
refrain from wandering.

upposed to do rather than a behaviorally stated |:

intak basis 167

Revision of:PiPs will begin jmimediate,
neshil e

Seope g Savority, Videspread 7 No Actual Hasm - Potential for Mirimal Harm

Rule: Refeeance, Taxt

irategory/Fodings

16.04.11.703.04

Program !mplementation Plan

703. PROGRAM IMPLEMENTATION PLAN
REQUIREMENTS. For each participant, the
DDA must develop a Program implementation
Plan for each DDA objeciive included on the
participant’s required plan of service. All
Pragram Implementation Plans must be related
to a goal or objective on the participant's plan of
service. The Program Imglementation Plan must
be vaitten and implermnented within fourtsen {14}
days after the first day of ongoing programming
and be revised whenever participant needs
change. If the

Program Implementation Plan is not completed
within this ime frame, the participant’s records
mist contain parficipant-based dosumeantation
justifying the delay. The Program
implementation Plan must include the following
requirements in Subsections 7130 through
703,07 of this rule: {7-1-08)

Instructions fo staff for Participant's
Implementation Plans do not consistently
indicate intarventions that include a skill
acauisition. Interventions includs watching and
cuing when Pardicipants fail. For example: The
written instructions for Participant #2's program
to stay with assigned staff instructs staff to wait
until she leaves or starts to leave before
intervening. There is no intervention before a
given scenario starts to enhence her kelihoad
of nef leaving,

Parficipants C, T and E, the witten instructions
to staff were vague and did net include specific
information on how te carry out the prograrm.

Fiday, October 24, 2008

SurveyCril 565
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04, Wiritten Instructions to Staff. These
instructions may include curriculum,
interyentions, task analyses, activity schedules,
type and frequency of reinforcement and data
collection including prabe, directed at the
achievement of sach objective. These
instructions must be ingividualized and revised
as necessary to promoté partizinant progress
toward the stafed objective. (7-1-06}

Scape Ao Severity: Widespreat / No Actual Harm - Potential for Minkmal Haom

Rn Baferenea/Toxt -

ategory/Findings

16.04.11.703.05

Pragram implementation Plan

703. PROGRAM IMPLEMENTATION PLAN
REQUIREMENTS. For.each participant, the
DDA must develop a Program Implementation
Plan for each COA objective includsd on the
participant's required plan of service, All
Program Implementation Plans must be related
0 a goal o ohjective on the parficipant's plan of
servite. The Program Implementation Plan must
be written and implemented within fourtesn (14}
days after the first day of ongoing programming
and be revised whenever pariicipani needs
-change. Kthe

Program Implementation Plan is not completed
within this fime frame, the paricipant's records
must contain paricipant-based documentation
justifying the delay. The Program
Implementation Plan must include the following
requiresnents in Subssctions T03.01 through
703.07 of this rule: {7-1-08}

5. Service Environments, ldentification of the
fype of environment{s) where services will be
provided. (7-1-08)

Agency decumentation addressed Home

not a service envitonment. The community -
must be defined to contral the programming
environment.

Community and Center. The community ftseif is

Friday,. Qctober 24, 2008
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Scopo ol Severity: Widespread / Mo Actual Harm - Potential for Mimimak Harm

Rués Rertoranca/Text

Category; Findngs

16.04.11.704.01.b

Program Documentation {data/progress)

704, PROGRAM DOCUMENTATICN
REQUIREMENTS. Each DDA must mainkain
recards for sach participant the agency serves,
Each participant's record must include
decumentation of the participant’s involvement n
and respanse to the services provided. (7-1-08}
01. Gengral Requirements for Program
Documentation. For each participant the
foliowing program documentation is required: (7-
b. Sufficient progress data to accurately assess
the particinant's progress toward each objective;
ard {7-1-08)

progress data to accurately assessthe -
participant’s progress.

Farticipant C, the data file contained insufficient 1

Sicupa and $averily: Isciated { Mo Actual Harm - Potential for Minimal Harm

Rule Reteranca/Text Categury/Emdngs
18.04,11.704.01.C Documentation of Plan Changes
704 PROGRAM DOCUMENTATION Provider stalus reviews revealed multiple

REQUIREMENTS. Each DDA must maintain
records for each participant the agency serves.
Each parlicipant's record must include

documentation of the patticipant's invelvement in

and response to the services provided. {7-1-08;
01. General Reguirements for Program
Decumentation. Feor sach participant the
following program documentation is required: (7~
1-08)

©. A review of the data, and, when indicated,

months with data either achieved criteria oF
pattern of regression was taking place, There
was no documentation this was addressed, nor
revisions mads.

Several programs revealed dafe that indicated
participant perfermance below baseline.
Provider status review did not contain
documentation te address the participant's
perfarming below baseline (baseline is prior o

Friday, Cctober 24, 20028
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Developmental Cisabilities Agency

Living Intiependantly Forever, nc. dba LIFE

changgs in the daily activities or specific
impiementation procedures by the qualified
professional. The review must include the
quatified professional’s dated initials. {7-1-08)

intervertionvtraining}.

Segpe and Saverity: Widespread / No Actual Hanm - Potential for Minina! Harm tobe Corpactad: mmm &:’
Fulb Ruferecs/Taxt Py /Fadigs Pan of Correcton PIX)
16.04.11.705 Participant Records

705.RECORD REGUIREMENTS.

Each DDA certified Under these rules must
mainkain accurate, curent and complete
participant and administrative records. These
records must be maintained for at least five (&)
years, Each participant resord must support the
individual's choices, interests, and needs that
result in the type and amount of each service
provided. Each participant record must clearly
document the date, time, duration, and kpe of
service, and include the signature of the
individuai providing the senice, for each service
provided. Each signature must be accompanied
beth by credentials and the date signed. Each
agency must have an integrated participant
records system to provide past and current
infarmation

and tz safeguard participant confidentisiity under

these rules. (7-1-08%

Records did not contain the time in which
service is deliverad nor the signature of the staff
providing the service.

Friday, October 24, 2008
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s
SM and WH‘WE Widespraad / No Actual Barm - Potential for Mirdmal Harm
Ruf Refecanes; Text Catenory/Findings
16.04.11.705,01.¢ Participant Records

ti42

705 RECORD REQUIREMENTS. Each DDA |For ali surveyed Participants, profile sheef did
certified under thess rules must maintain not contain a section te recerd current dietary or ||
accurate, current and complete participant and [l'rv‘mg arangement information.. -
administrative reconds. These records musk be :
maintained for af least five (5) years, Each In feur of chitdren files reviewed, the profite

* DURATION )

11-34-"08 11:23 FROM-

participant record must support the individual's  [sheet did not have current medications listed.

chaices, interests, and needs that result in the
type and amount of each service provided, Each
participant record must clearly document the
date, time, duration, and type of service, and
inzlude the signature of the individual providing
the service, for each service provided. Each
signature must be accompanied both by
credentials and the date signed. Each agency
must have an integrated participant records
system to provide past and current information

and to safeguard participant confidentiality under

these rules, (7-1-06}

1. General Records Requirements. Each
participant record must contain the following
informeation: (7-1-06;

d. Current profile sheet containing the identifying
information about the participant, Inclucing
residence and living arrangement, contact
information, emengency cantacts, physician,
current medications, allergies, special dietary or
medicai nesds, and any other information
required to provide safe and effective care; {7-1-
08)

Spups m SSVerity: Widespread / Mo Actual Harm - Polential for Minimal Ham

e Roforenmce/Text

/Find

Plentof Eorrection PIE)

16.04.11.705.01.§

ISssessments

TO5.RECORD REQUIREMENTS. Each DDA

Comprehensive Ee*.relopmeni:a] Assessmert

Friday, Ociober 24, 2008
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certified under these rules must maintain wias onty a list and did not contain & narrative
accurate, cunrent and complete participant and  that would indicate the barriers to independence |
administrative records. These records must be  [the needs identified to address the barrers te
maintained for at least five (5 years. Each guide treatment plans.

participant recard must support the individual's
choices, interests, and needs that resulk in the
type and amount of each service provided. Each
participant record must clearly document the
date, time, duration, and type of service, and
include the signature of the individua! providing
the service, for each service provided, Each
signature must be accompanied both by
credentials and the date signed. Each agency
must have an integrated participant records
system o provide past and currant information
and to safeguard participant canfidentiality under
these ruies. (7-1-08)

{1. General Reconds Requirements. Each
participant record must contain the fallewing SxRews i
information; (7-1-06} approval of. FOC.
f. When assessments are compieted or obtained g

by the agency, the participant's recond must
include sssessment results, test scares when
applicable, and marative reports, signed with
cretlentials and daled by the respective
evaluators. {7-1-063

WSMFZ Widespread §f No Actual Harm - Polertial for Minimal Ham

Fuls Befersoca/Taxt Gategory Fadings

16.04.11.708.11 Assessments

708.REQUIREMENTS FOR DELIVERY OF = Participant A and B, the Conriprehensive
DDA SERVICES. Developmentsl Assessments were not

01. Comprehensive Assessment and Plan completed prior to the beginning of the current

Requirements. Prior io the delivery of a4 service, year of services.
4 comprehensive assessment must be
completed by a professional qualified to defiver
the service and it must document the
participant's need for the service. All services

must be included on the pariicipant's plan of

o3
1
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senvice. Program [mplementation Plans must be
developed for sach objective listed an the plan
of service. {7-1-08)

=

w Saverity: Paltern f Na Actual Harm - Potential for Minimal Harm

ate to be Carrectse:

Rule Raforencs/ Teaxt

Latogory/Hodings

18.04.11.800.01 ad

GA Program

P
Si7sed TGRthly Revi

Q0C.REQUIREMENTS FOR AN AGENCY'S
QUALITY ASSURAMCE PROGRAM.

Each DDA defined under these rules must
develop and implement a quality assurance
program. (7-1-06)

01. Purpose of the Quality Assurance Program.
The quality assurance program is an ongoing,

Wgency's quality assurance program did not
cantain processfagency pelicy mor
documentastion to supnert assurances to
|address 900.01a-e. Monthy review checklist did
not assess the required components.

Several programs Instructed senvice delivery in

proactive, internal review of the DDA designed tolan environment which was nof the natural

ensure: [7-1-08)

a. Services provided to participants producs
measurable autcames, are high guality, and are
consistent with individual choices, inferests,
needs, and current standards of practice; (7-1-
06

b. Bufficient staff and material resources are
available to meet the neads of each pearson
served;

{7-1-08)

c. The environment in which services are

delivered is safe and conducive 1o leaming; (7-1-

06)

d. Skiil training activities are conducted in the
natural setting where a person would commanly
learn :

and utilize the skill, whenever appropriate; and
(7-1-06}

the skill, norenvironnment conducive to leaming.

=

setting where the persen would commonly utilize FE

Scova 2nd Saverily: Widespread ! No Actual Hamm - Potential for alinimal Harm
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Fiula Refersnee/Text

Kategory; Findings

16.04.11.800.02.a

QA Program

SU0.REQUIREMENTS FOR AN AGENCY'S
CUALITY ASSURANCE PROGCRAM,

Each DDA defined urder these rules must
develop and implement a quality assurance
program. (7-1-06}

02. Quality Assurance Program Components,
Each DDA's written quality assurance program
rrist

include: (7-1-08)

4. Goals and procedures te be implemented to
achisve the purpase of the qualily assurance
program

as described in Subsection $04.01 of these
rules; (7-1-08}

maency QA program did not include goals and
procedures @s assurances.

Soupa and Savarity: Widespread f No Actual Harn - Potential for Minimal Harm

Ruls Reforoncs; Taxt

Catoory/ Fdngs

16.04.11.900.02.¢

QA Program

S00.REQUIREMENTS FOR AN AGENCY'S
QUALITY ASSURANCE PROGRAM.

Each DDA defined under these rules must
develop and implement 2 quality assurance
program, (7-1-05)

02. Quality Assurance Program Compaonents.
Each DDA's written qualily assurance program
must include; (7-1-06}

. A system to ensure the correction of preblems
identified within a specified period of time; {7-1-

Agency (A program did ensure the carrectian of |
problems identified within a specific time peried.

Friday, Ootober 24, 2608
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Seope and Saverity. VYidespread / No Actual Harm - Potential for Minimal Harm

fiule Referonce; Taxt

Category/Findigs

16.04.11.805,02.4

Participant Rights

905 PARTICIPANT RIGHTS.

Each DDA must ensure the rights provided
under Seciions 65-412 and 86-413, 1daho Code,
as well a5 the additicnal rights listed in
Subsection 805.02 of this rule, for each
pariicipant receiving DDA services. {7-1-08}

02. Additional Participant Rights. The agency
must also ensura the following rights for each
parficipant: (71-06) |

d. Receive services that enhance the
participants social image and personal
competencies and, whenever possible, promote
inchusion in the commwnity; {7-1-08)

k
i

Staff were observed in the community during
service delivery wearing agency logo shirts that .

agency allowable gractice drew aftention te the
participant and staff which did not promote
natural integrafion inte the communily nor
promote oF enhance the participants social
image. '

had STAFF written on the back of the shirt. This [T

Scope and Sevarity: Widespread f No Actual Harm - Potentiat for Minimal Ham

Administrato bitals: e

¢
1

Fridgay, October 24, 2008
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Hida Bofarencs Toxt

Lategory/findings

P1an pf orvaetion (PC)

16.64.11.815.04

Program mplementatian Plan

B

915.POLICIES REGARDING DEVELOPMENT
OF SOCIAL SKILLS AND APPROPRIATE
BEHAVIORS. Each DDA must develop and
implement written policies and precedures that
address the development of participants'
social skKills and management of inapproptiate
behavior. These policies and procedures must
include statements that: {7-1-08)

4. Behavior Replacement. Ensure that
programs to assist participants with managing
inappropriate behavier include teaching of
alternafive adapfive skills to replace the
inappropriate behavior. (7-1-06}

3 of 4 adult participant's had a total of 7
implementation plans that addressed goals by
monintaring the absense of maladaptive
behavior "refrain from” rather than feaching
alternative adaptive skills to help replace the
pehavior.

1:Prog) famy Imp]ementat:cn Flans (PIPs}Lw[Il bé ised toimeet

Scopa and Sevarity: Widespread / No Actual Harm - Potential for Minimal Hazm

Aiministrator Signatura fconfirms sobdssion of POC)

M= a2,
o s mﬂwmmﬂ"@a %J Py o ¢ %xﬂM%

pat %/// ‘/M
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